MAP OF DREAMS FOR CRC AND CAMBODIAN CHILDREN

CRC Original PP

Status Quo Status Quo CRC Branch PP

- One children home (capacity 15
children)

- Currently 8 children

- Outreach project: English school
for external children
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- Land for extension available '
- Land for farming (rice) !
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- Large new site (also near
airport)

- Outreach project: English school
for external children and monks

- Land for farming available

, . Homepage
- New adoption law to become 1
effective as of middle of 2011 einininininieieieieiiiieieieiel
(consequences for current ' .
--- Farming
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Goals/Projects

2011

Establish professional and transparent organization
(like shown on Kaiskids.com); board, etc.

Establish professional homepage including e.g.
Facebook community to replace (?) yahoo.com CRC
FAM connect

Establish network of donors (existing and new) and
map out revenue streams (using commitment
statements)

Draft plan for farming to become partly self-
sustaining (some 40 — 50% of food requirements for
30 children and 10 staff (permanent and temporary))
Begin farming; start-up USD 8.000

Build Guest-House (revenue stream) with some 10
rooms for tourists and foreign people coming to help;
rooms with bathrooms; USD 20.000

Build first Children Home for 10 children and staff:
USD 15.000 — USD 30.000 (depending on materials
used: wood or bricks)

2012

Build home for another 10 children; split in girls and
boys; USD 30.000 (brick and mortar building)

Extend farming on CRC orig. site; USD 5.000

Build Guest-House (revenue stream) with some 10
rooms for tourists and foreign people coming to help;
rooms with bathrooms; USD 20.000

2013

Build home for another 10 children; split in girls and
boys; USD 30.000 (brick and mortar building)

Copy concept to towns of Siem Reap (no land yet)
and Sihanouk Ville (land already available)




